York County Chiefs Association

York County, Maine

Bylaws




ARTICLE 1 - NAME

This Association shall be known as the “York County Chiefs Association”.

ARTICLE 2 - PURPOSE

The purpose of this Association is to further the Fire and Emergency Medical Services (EMS) in York County by providing the following:

2.1 A meeting format so that information can be received and distributed among the membership and outside agencies on a regular basis.

2.2 To form committees that will assist with coordination and perform duties as needed for shared training and operational activities for the Chiefs Association within York County.

2.3 To assist and advise the Southern Maine EMS Council and Maine Fire Training & Education in determining the needs of the Fire and EMS providers within York County.

2.4 To generally promote and advance the interests of the general public in the provision of Fire and EMS in York County.

2.5 To provide a liaison from the York County Chiefs Association to serve, when necessary and appropriate, on committees with outside associations. I.E. Maine Ambulance Association, Maine Fire Chiefs Association, Maine EMS, Southern Maine EMS, Maine Fire Training & Education, and any other associations that the Chiefs Association may require.  

ARTICLE 3 - MEMBERSHIP

3.1 A “Regular Member” of the York County Chiefs Association must be an active member of an organized Fire or EMS Service within York County, and hold the rank of Chief Officer or Director, or be an appointed Designee by the Chief Officer or Director. Also each hospital within the County will be allowed one (1) representative to be a regular member. 

3.2 An “Honorary Member” of the York County Chiefs Association shall be any past member of said Association who has retired.

3.3 An “Associate Member” of the York County Chiefs Association shall include, but not be limited to, any Business, Corporation, Agency or Individual(s) interested in supporting the Chiefs Association. 

3.4 Honorary and Associate Members shall have no voting privileges and cannot hold an elected position within the Association. 

3.5 All Regular Members shall have voting rights within the association.

ARTICLE 4 - MEMBERSHIP DUES

4.1 The annual dues of the Association for Regular and Associate Members will become due at the annual meeting in January of each year.

4.2 The annual dues shall be $25 per Regular Member per service, and $100 per Associate Member. There is no fee for Honorary Members.  



4.3 Annual dues amount are subject to change at the annual meeting only, which requires a 30-day prior notification to all members. 

4.4 When a member fails to pay their annual dues, a certified letter will be mailed notifying the member of their indebtedness to the Association. The member will then have 30 days from the notification to pay their dues.  After 30 days, the Treasurer will bring the members name before the organization for a vote by the membership. The vote will determine the outcome of the member.  If the membership decides to terminate the member at that time, the member’s name will be removed from the roll of the Association, which will terminate all privileges and voting rights for that member until reinstated.  Any member dropped may be reinstated upon paying their previous and current year’s dues to the Association.

ARTICLE 5 – OFFICERS AND BOARD REPRESENTATIVES

The officers of the York County Chiefs Association shall be a President, Vice President, Secretary, and Treasurer, and will be officially known as the Board of Directors for the Association.  Board Representatives elected shall include the SMEMS Board Representative, Medical Control Representative and Maine Fire Chiefs Representative.

5.1 President - Shall be the principal executive officer of the Association. To preside at all meetings of the Association, to keep order therein, to call meetings of the Association, and to call meetings by order of the Secretary thereof whenever requested in writing by 10 or more members. Shall appoint all committee chairpersons, and also be a member ex-officio of all committees. 

5.2 Vice President - Shall act as a representative of the President on all matters referred to him/her, and shall at the President’s request preside over the meetings.  In the President’s absence, or in the event of his/her inability or refusal to act, the Vice President shall perform the duties of the President and when so acting shall have all the powers of and be subject to all of the restrictions upon the President. The Vice President shall assist the President in his/her duties as needed, and also be a member ex-officio of all committees.

5.3 Secretary - Shall keep a true record of the proceedings of the meetings, and have the minutes of the meetings posted on the Chiefs’ website 10 days after the meeting.  The Secretary shall attend to all correspondence of the Association, and assist the President in business matters when called upon.

5.4 Treasurer - Shall keep an accurate account of all money received, pay all accounts when authorized to do so by the President. The Treasurer shall present a Treasurer’s Report depicting all transactions for the previous month at each business meeting of the Association. A yearly audit will be done by the Board of Directors.  

5.5 Southern Maine EMS Board Representative - Shall attend all SMEMS board meetings.  He/she shall act as the liaison and shall have the authority to vote on behalf of the Chiefs Association. This representative shall also attend all Chiefs Association meetings and report back on discussions held and any decisions made at the Board Meetings.
5.6 Medical Control Representative - Shall attend both the Chiefs Association and Southern Maine EMS Medical Control Meetings, and shall report back to the members of the Chiefs Association the proceedings of the Medical Control meeting.

5.7 Maine Fire Chiefs Representative – Shall attend both the Chiefs Association and Maine Fire Chiefs Association meetings, and shall report back to the members of the Chiefs Association the proceedings of the Maine Fire Chiefs meetings.



5.8 Fire/EMS Training School Committee Chair - Shall be the principal officer of the school committee. To preside at all meetings of the committee, to keep order therein, to call meetings of the committee, to make all final decisions with the school. 

ARTICLE 6 - NOMINATING, ELECTION & TERM OF OFFICE

6.1 A Nominating Committee consisting of three (3) active members will be elected at the annual business meeting in January.  In the late fall prior to the annual election, the Nominating Committee will be given copies of current attendance records and service rosters to decide the eligibility of potential nominees.

6.2 The Nominating Committee shall prepare a list, nominating at least one (1) and no more than two (2) active members for each office and board positions. This nominating list shall be presented to the members at least thirty (30) days prior to the annual meeting and posted with the minutes.

6.3 Nominations for all positions may be made from the floor prior to voting at the annual meeting.

6.4 Qualifications of all nominated officers and board representatives shall include membership of the York County Chiefs Association, and attendance at a minimum of five (5) York County Chiefs meetings during the prior year.

6.5 Election of officers and board representatives shall be by secret ballot at the annual meeting of the York County Chiefs Association.  The annual meeting shall be the fourth Thursday in January.

6.6 Ballots will be passed out to all active members. Each position shall be voted on separately. 

6.7 Officers and board representatives shall be elected by a majority vote of the voting members present.

6.8 The term for all positions shall be two (2) years.

6.9 Newly elected officers and board representatives shall assume their duties at the time of their election.

6.10 The same person shall not hold the position of President and SMEMS Board Representative at the same time.

ARTICLE 7 - VACANCIES & REMOVAL

7.1 In the event of the office of President becoming vacant, the Vice President shall automatically succeed to the President and fulfill the remainder of that term.

7.2 In the event of any other office becoming vacant, the President shall ask for nominations from the floor and conduct an election by the voting membership present to complete the remainder of the term. 

7.3 An officer may be removed from office by a two-thirds majority vote of the members eligible and present. 

ARTICLE 8 - MEETINGS

8.1   The York County Chiefs Association shall meet on the fourth Thursday of each month unless voted otherwise by a majority of the voting members present at a regular meeting, except when a State or National Holiday is celebrated thereon, and in that case, the meeting will be postponed to a date to be announced by the president. 



8.2    A quorum for the transaction of business at any meeting shall consist of ten (10) regular voting members.

8.3  Special meetings may be called by the President at his/her discretion upon appropriate notification of the  membership. 

ARTICLE 9 – VOLUNTARY DISSOLUTION OF ASSOCIATION

9.1
The Board of Directors shall adopt a resolution recommending that the Association be dissolved and directing that the question of dissolution be submitted to a vote at a meeting of the members, which may be either an annual or a special meeting.

9.2
Written notice shall be given to each member of  record entitled to vote at the meeting within the time and in the manner provided in the Open Meetings Act for the giving of notice of meetings of members and, whether the meeting is an annual or special meeting, shall state that the purpose, or one of the purposes, of the meeting is to consider the advisability of dissolving the Association.

9.3
At the membership meeting, a vote of members entitled to vote shall be taken on a resolution to dissolve the Association, and the resolution shall be adopted upon receiving the affirmative vote of the majority of members of the Association entitled to vote on the resolution.

9.4 Upon the adoption of the resolution, a statement of intent to dissolve shall be executed by the Association by an authorized officer of the Board of Officers. 

The statement shall set forth: 

· the name of the Association; 

· the names and respective addresses of its officers; 

· dispersments of all funds and records;

· a copy of the resolution adopted by the members authorizing the dissolution of the Association; 
· and the number of members voted for, against, and abstained to the resolution.

9.5 Upon dissolution of the association or termination of its activities, the assets of the association remaining after the payment of all its liabilities shall be distributed exclusively to one or more organizations organized and operated exclusively for such purposes as shall then qualify as an exempt organization or organizations under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, and as a charitable, religious, benevolent or educational corporation within the meaning of Title 13-B of the Maine Revised Statues as amended.  

ARTICLE 10 – TRANSITIONAL POWER

Upon creation of said Association, the body present shall vote to elect a clerk. The clerk shall then act as the Associations Representative on all matters referred to him/her, and shall preside over the meetings until said time that the election of officers has taken place.

The clerk shall then appoint a Nomination Committee and request from them a recommendation for a slate of interim officers and board representatives.  The clerk shall then post the Nomination Committee’s recommendation of interim officers and board representatives for 30 days. 

The clerk will then announce when the next business meeting will take place, and at that meeting the election of officers will occur at the opening of said meeting. The newly elected interim officers and board representatives shall assume their duties at the time of their election.  The newly elected interim officers and board representatives shall remain in office until the next annual business meeting at which time the said Association’s Bylaws will take over.  
April 2005

Amended January 24, 2008 (Added 9.5)


